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1. Introduction
This terms of reference sets out the St Kevin’s College Support & Oversight Committee (the Committee)
objectives, authority, composition, tenure and administrative arrangements.

2. Working together
The members of the Committee will work together in a respectful manner that allows open and confidential
discussion on all matters of relevance to the Committee.

3. Objective

The objective of the Committee is to consider all matters pertinent to assist St Kevin's College to Reset,
Reclaim and Reimagine; to assist in effective and timely oversight of St Kevin's College; to ensure that its
decisions are made having regard to the agreed strategic directions and, as a primary consideration, to the
best interest of the safety, wellbeing and appropriate education of the students; and in turn a safe and
productive working environment for all staff.

The Committee will undertake a stocktake and review of all open issues to recommend any necessary
interventions or decisions; consider and support the plans necessary to implement the recommendations of
the Culture Review and agree a strategic communications plan for effective engagement with all stakeholder
groups at St. Kevin's College, including survivor groups.

The Committee will apply the time necessary to achieve this objective including making decisions in a timely
manner.

4. Authority

The Committee is established as a committee of the EREA Board.

The Committee may consider any matter relevant to the management of St Kevin's College and the issues
presently before the College, including any matter that the Principal deems appropriate to bring before the
Committee.

The Committee will be provided with reports, reviews, data and documentation necessary to complete its
work and, unless specified otherwise, retain access for the life of the Committee.

The EREA Board shall ensure that recommendations of the Committee are implemented by the EREA
Executive Director, unless the EREA Board directs otherwise. Where the Board determines not to accept a
Committee recommendation it will provide the Committee with an explanation as to why the matter is not to
be progressed.

5. Composition, Quorum, Decision-Making and Tenure
The persons appointed by the EREA Board as members of the Committee shall be persons holding the
following positions at the time of appointment:
e Principal of St Kevin’s College
e Chair of the EREA Board
e Chair of the SKC Advisory Council
A member of the SKC Advisory Council
President of the EREA Council
e The EREA Regional Director
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The EA to the EREA Board will provide secretarial support to the Committee. The Committee may seek to
appoint a dedicated Executive Officer for 6 months.

A quorum for meetings of the Committee shall require the attendance of the Principal, a member of the SKC
Advisory Council and a member of either the EREA Board or EREA Council. Decisions will be by consensus.

Joint Chairs shall be appointed, being the Chair of the EREA Board and the Chair of the SKC Advisory Council.

A member of the Committee may resign from the Committee by notice to the other members of the
Committee. Any such resignation by a member of the Committee shall be without prejudice to the indemnity
provided to that member or other rights set out in these Terms of Reference. Upon resignation of a member
their position is replaced by a person drawn from the body they represent or the new appointee to their role.

The Committee will be wound up by no later than 30 June 2022.

6. Meetings
Meetings shall be held weekly, or as modified by agreement, with an agenda provided in advance by the
Principal or Executive Officer and as approved by the Joint Chairs.

Minutes of each meeting will be prepared for the purposes of recording decisions of the Committee together
with actions captured for subsequent follow up by designated officers.

A copy of minutes of each meeting will be provided to the EREA Board. A copy of redacted minutes, for any
matters the Committee determine are confidential, will be provided to the St Kevin's Advisory Council.

7. Additional Advice

The Committee may obtain external professional advice as considered necessary to assist in the proper
exercise of its responsibilities.

The Committee may recommend that audits, reviews or investigations are initiated.

8. Confidentiality and Conflict of Interest

Matters considered in Committee are confidential to the Committee and the Board of EREA.
Decisions of the Committee as recorded in the minutes may be cited to effect necessary action or advice.

Where a member of the Committee has a perceived or material conflict of interest, they must declare this to
the Joint Chairs and absent themselves from the meeting prior to discussion of that item of business.

9. Evaluation

The Committee may alter its Terms of Reference as required from time to time, and any such alterations shall
be ratified by the EREA Board. A copy of these Terms of Reference will be given to each member of the
Committee upon appointment and following amendment.

10. Indemnity
Indemnity is provided by EREA to members of Board Committees as part of the Board decision to establish the
Committee; such indemnity will be confirmed in writing with each Committee member upon appointment.

As agreed in mediation on 21 November 2021



